
Report to: Licensing and 
Regulatory 
Committee

Date of Meeting: Monday 23 March 
2020

Subject: Proposed changes to Southport Town Centre Hackney Ranks

Report of: Head of Highways 
and Public 
Protection

Wards Affected: Dukes;

Portfolio:

Is this a Key 
Decision:

No Included in 
Forward Plan:

No

Exempt / 
Confidential 
Report:

No

Summary:

To report the receipt of a request from the North Sefton Hackney Carriage Association 
(NSHCA) for changes to a number of Hackney Ranks within Southport Town Centre.

Recommendation(s):

(1)  Licensing & Regulatory Committee Members note the results of the consultation 
regarding changes to various Hackney Ranks in Southport Town Centre;

(2)  Licensing & Regulatory Committee Members request that Cabinet Member – Locality 
Services consider authorising progression of the changes to the Traffic Regulation 
Order in relation to the ‘Troc’ rank;

(3)  Licensing & Regulatory Committee Members authorise the Head of Highways and 
Public Protection to carry out further consultation with trade representatives 
regarding the suggested revocation of the rank outside June’s the florist.

Reasons for the Recommendation(s):

The Council has the power to revoke a Traffic Regulation Order (Part IV of Schedule 9 to 
the Road Traffic Regulation Act 1984) as well as the power to make a new Traffic 
Regulation Order (Section 1 of that Act). Authorisation to advertise new Traffic 
Regulation Orders falls under the remit of Cabinet Member – Locality Servces.

Alternative Options Considered and Rejected: (including any Risk Implications)

None



What will it cost and how will it be financed?

(A) Revenue Costs

There are no direct financial implications for the Council. The cost of the changes to the 
ranks, amounts to £2,000If approved by Cabinet Member – Locality Services, all costs 
associated with the changes to the ranks will be met from the Taxi Licensing budget.

(B) Capital Costs

Implications of the Proposals:

Resource Implications (Financial, IT, Staffing and Assets):

No costs arising directly from this report. If approved by Cabinet Member – Locality 
Services, all costs associated with the changes to the ranks will be met from the Taxi 
Licensing budget.

Legal Implications:

There are no Legal implications

Equality Implications:

There are no equality implications

Contribution to the Council’s Core Purpose:

Protect the most vulnerable:  Will assist residents, visitors and other road users

Facilitate confident and resilient communities:  Not applicable

Commission, broker and provide core services:  Not applicable

Place – leadership and influencer:  Not applicable

Drivers of change and reform:  Not applicable

Facilitate sustainable economic prosperity:  Not applicable

Greater income for social investment:  Not applicable

Cleaner Greener:  Not applicable



What consultations have taken place on the proposals and when?

(A) Internal Consultations

The Executive Director of Corporate Resources and Customer Services (FD5974/20) 
has been consulted and notes there are no direct financial implications arising from the 
Report. The Chief Legal and Democratic Officer (LD4157/20) have been consulted and 
any comments have been incorporated into the report.

(B) External Consultations 

Not applicable 

Implementation Date for the Decision

Immediately following the Committee / Council meeting.

Contact Officer: Steve Johnston
Telephone Number: Tel: 0151 934 4258
Email Address: steve.johnston@sefton.gov.uk

Appendices:

There are no appendices to this report

Background Papers:

There are no background papers available for inspection.



1.0 Introduction

1.1 As part of the policy for the introduction of Hackney Carriage and Private Hire 
facilities, a request for changes to a number of Hackney Carriage Stands within 
Southport has been received from the North Sefton Hackney Carriage Association 
(NSHCA). A copy of their letter is attached as Annex A.

1.2 Each of the suggestions were initially assessed by Traffic Management officers 
and these findings are detailed in the following paragraphs.

1.3 All of the requested locations were forwarded onto the agreed list of consultees for 
their comments. 

1.4 At the end of the consultation period, a report was taken to Licensing & 
Regulatory Committee on 17 June 2019, with responses to the suggestions made 
by the NSHCA. 

1.5 At this meeting, however, Mr Terry Wood, Environmental Health and Licensing 
Manager, advised the Committee that an Unmet Demand Survey was expected to 
be completed by January 2020, following which it would be presented to the 
Licensing & Regulatory Committee. It was therefore suggested that Members 
would be better informed to make a decision on the alteration of existing ranks in 
Southport once the results of the Unmet Demand Survey were published.

1.6 It was agreed that the former Horse Drawn Omnibus ranks on Promenade would 
be unaffected by the survey, and Members resolved that Cabinet Member – 
Locality Services be requested to authorise the progression of the necessary 
Traffic Regulation Order for the removal of the five Horse Drawn Carriage Spaces 
on the Promenade, Southport.

1.7 This report deals with the remaining locations contained in the NSHCA letter.

2.0 Unmet Demand Survey Results

2.1 The survey primarily sought to establish whether residents and visitors to Sefton 
who wished to use Hackney Cabs were adequately served by the existing fleet of 
cabs, and whether there should be an increase in the number of Hackney 
licenses.

2.2 As part of the process, extensive surveys were carried out at all ranks, to establish 
usage, in terms of patronage or waiting times. These will be discussed for each of 
the ranks for which the NSHCA requested amendments.

3.0 Consultation

3.1 In line with the Council’s policy for changes to Hackney Carriage and Private Hire   
facilities, consultation has been carried out with the following bodies:-

i) All Hackney Carriage Associations;
ii) All Private Hire Associations
iii) Merseyside Police



iv) Merseytravel
v) Hackney Carriage & Private Hire Licensing Office

3.2 No comments have been received as part of this consultation.

4.0 ‘Troc Rank’ – Lord Street, Southport.

4.1 This refers to the rank on the service road fronting the former Woolworths store 
(originally the Trocadero Cinema, hence the Trade’s reference to the ‘Troc’ rank).

4.2 Currently, there is a two-cab rank closest to Lord Street, with a shared-use bay 
behind it. This bay operates as Pay & Display between Mon-Sat 8am-6pm and 
Sun 11am-6pm. Between 6pm and 8am, it operates as a two-cab rank.

4.3 The proposal from the NSHCA is for the two shared-use spaces to be converted 
to a Hackney rank operating 24 hours, 7 days per week. In effect, this would be 
amalgamated with the existing full-time rank to give a full-time rank for four cabs.

4.4 The reason for this request is that members of the public will legally park in the 
Pay & Display bays before 6pm, not realising that they need to remove their 
vehicles at 6pm to allow the bay to be used by the Hackney trade. Despite the 
presence of correct signage, drivers continually park in these bays in the evening, 
which will then seriously affect the Hackney trade in one of the busiest locations in 
the Town Centre.

4.5 The Unmet Demand Survey showed that the average weekly estimate for this 
rank equated to 175 passenger pickups. This has increased from 59 pickups in 
the 2013 survey, so is clearly well used by the trade.

4.6 Having reviewed the trade’s request, officers believe that any loss of income from 
the two Pay & Display bays during the day will be outweighed by the introduction 
of additional Pay & Display bays in lieu of the Horse Drawn Omnibus Ranks which 
will be removed from the Promenade. (see para 1.6).

4.7 As a result, it is officers’ opinion that the request be supported. A plan showing the 
proposal is attached as Annex B.

5.0 The Rank outside June’s The Florist

5.1 This refers to the rank on the service road adjacent to Eastbank Street Square, 
opposite ‘June’s the Florist’.

5.2 Currently there is a 10m long Loading Bay opposite June’s the Florist, with a 24-
hour, two cab rank adjacent to it. 

5.3 The proposal from the NSHCA is for the loading bay to be moved to the opposite 
side of the service road and the vacated space in the layby to be used to extend 
the existing two cab rank into a four-cab rank. 



5.4 Due to the narrow width of the service road, a Traffic Regulation Order currently 
exists on the service road, preventing waiting and loading at any time. The 
NSHCA’s request would position a Loading Bay on this section of narrow 
carriageway, thus causing problems of obstruction for through vehicles on the 
service road.

5.5 The Unmet Demand Survey showed that the average weekly estimate for this 
rank equated to 1 (one) passenger pickup. This has decreased from 130 pickups 
in the 2013 survey. Further interrogation of the video footage, covering 40 hours, 
confirmed that the trade used the rank only on nine separate occasions, including 
a further two occasions when the driver parked up and left the cab to go to the 
shops. The total length of time on the rank amounted to 92 minutes. One driver 
waited 45 minutes before leaving without a passenger and one waited 25 minutes 
and also left without a passenger. The remaining drivers waited between 2 and 8 
minutes, and only one cab left with a passenger. Out of the 40 hours, the rank 
was only used 3.8% of the time, which is considered by officers to be not a good 
use of on-street parking spaces within the busy town centre.

5.6 As a result, it is officers’ opinion that the request be rejected. Given the very low 
usage of the Hackney Rank, it is further suggested that consideration be given to 
decommissioning of the rank, with a view to converting it to a Pay & Display bay. 
As the Council has an agreed consultation policy for changes to Hackney Ranks, 
if Members are minded to explore the decommissioning of the rank, a further 
round of consultation will be required, to seek the views of the trade. If Members 
agree, the results of the second round of consultation will be brought back to this 
Committee at its next meeting. 

6.0 Main Rank – Lord Street

6.1 This refers to the feeder rank on the north west side of Lord Street, to the north 
east of Hulme Street. 

6.2 Currently, there is a twelve-car shared-use bay which operates as a Pay & Display 
bay 8am – 6pm, and then a feeder Hackney rank from 8pm – 8am. This feeder 
rank operates as an ‘overflow’ to the main eight cab rank when the trade is busy 
during the evening. During the day, the main rank will normally only have two or 
three cabs using it at any time.

6.3 The Unmet Demand Survey showed that the average weekly estimate for this 
rank equated to 3470 passenger pickups. This has increased from 752 pickups in 
the 2013 survey, which would suggest that it is clearly well used by the trade and 
for the majority of the time there is no real issue with accessing the rank.

6.4 The proposal from the NSHCA is for the operational hours for the Pay & Display 
within the shared-use bay to be reduced to 8am – 5pm. The NSHCA’s thinking 
behind this is so that there would be a greater length of time between the end of 
the Pay & Display (5pm) and the start of the Hackney rank (8pm), thus preventing 
‘over-staying’ vehicles from blocking the bay for Hackney use.

6.5 It should be noted that increasing the ‘buffer’ period from 2 hours to 3 hours will 
simply mean that drivers will have a greater opportunity to park in an unrestricted 



section of Lord Street without paying for a Pay & Display ticket. This could result 
in even more drivers using this location and over-staying past the start of the 
Hackney rank.

6.6 In addition, reducing the period of operation for the Pay & Display would result in 
inconsistencies within the Town Centre and cause confusion to visitors to the 
Town.

6.7 As a result, it is officers’ opinion that the request be rejected.

7.0 Consultation

7.1 In line with the Council’s policy for changes to Hackney Carriage and Private Hire 
facilities, consultation has been carried out with the following bodies:-

i) All Hackney Carriage Associations;
ii) All Private Hire Associations
iii) Merseyside Police
iv) Merseytravel
v) Hackney Carriage & Private Hire Licensing Office

7.2 No comments have been received as part of this consultation.

8.0 Conclusion

8.1 Having assessed the proposals from the NSHCA, it is proposed that the following 
alterations be progressed via Cabinet Member – Locality Services for 
implementation of the necessary changes to the Traffic Regulation Order:-

 Conversion of the shared-use bay adjacent to the ‘Troc’ rank into a full time 
rank

8.2 A plan showing the proposal is attached as Annex B

8.3 It is further proposed that, due to the under-usage of the rank outside June’s the 
florist consideration be given to changing the rank to Pay & Display.

9.0 Financial Implications

9.1 The cost of the changes to the ranks, amounting to £2000, would be 
accommodated within the Taxi Licensing budget.

 

SEFTON M.B.C.



NORTH SEFTON HACKNEY CARRIAGE ASSOCIATION

Chairman –
Treasurer – Mike Healy

Secretary – Tony Crabtree

24th January 2019

Technical Services
Sefton Metropolitan Borough Council
Magdalen House
Trinity Road
Bootle
Merseyside
L20 3NJ

For the attention of Mr. Steve Johnston

Dear Sirs

Following our recent telephone conversation, the North Sefton Hackney Carriage Association wish to 
submit the following Application for consideration by the Council :-

Troc Rank – Lord Street, Southport.

Remove the two shared-bay places and revert the whole back to a taxi rank  24 hours, 7 days per week.

The Rank outside June’s The Florist

Move the loading bays to the east side of the service road outside June’s Florists.
Reinstate the loading bays with two taxi rank spaces, each for 24 hours, 7 days per week.  The rank, 
therefore, having the capacity for four taxis.

Main Rank – Lord Street

Change the hours of operation of the shared bays so that they close to the general public at 1700 hours 
every day.

Hackney Horse Drawn Carriage Spaces – Promenade

As I suggested in the last Application – convert these spaces to Pay & Display.
(May I remind you revenue from these spaces has been lost over the last six years).

Yours sincerely

Tony Crabtree – Secretary, North Sefton Hackney Carriage Association

ANNEX  A

AN
N

EX  B
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Peter Moore

Head of Highways and Public Protection

Title 
Lord Street Service Road

Proposed changes to Hackney Rank 
Drawn
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KEY

Existing 24hr Rank for 2 cabs

Existing night-time rank for 2 cabs
to be converted to a 24hr Rank
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